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OUR DREAM. OUR VISION. OUR IMPACT

Zionist informal education 
entails many different complex 
processes, at the conception 
and at the execution stage- from 
creation to implementation. not 
only that but our vision is aimed 
at diverse communities spread 
across different continents around 
the globe. Nonetheless, every 
day, as we embark on a new 
meaningful mission, we reinvoke our ultimate dream: to facilitate the self-actualization 
of Jewish Zionist youth.
Since the 38th World Zionist Congress resolution to establish the Department 
of Pioneering Youth and Future Generations, we have dedicated all our efforts to 
fulfilling this extraordinary task. We have worked tirelessly to extend the educational 
and ideological impact of the Zionist youth movements, magshimot and young adult 
organizations.
Thanks to the partnerships built and joint aspirations we share with these organizations 
– and of course with the National Institutions of Israel – we know we can succeed at 
empowering, enhancing, and expanding the scope of impact of informal education 
and to reinforce the collective identity of our youth. As we see it, the WZO plays a key 
factor in ensuring the continuation of the Zionist legacy while overcoming the many 
challenges of our time.
Surely, this complicated enterprise could not be pursued without our amazing and 
professional staff members, who undertake the heavy weight of duty placed on their 
shoulders: Ariel, Yasmin, Alon, Liat, and Dikla are behind every outstanding project of 
this 2021 report.
This is, without a doubt, the beginning of a long journey that will lead us to new and 
brighter horizons.  

      Sergio Edelstein,
        Head of the Department of Pioneering Youth and Future Generations.



RATIONALE

OUR STAFF

The Department of Pioneering Youth 
and Future Generations seeks to fulfill 
the ideals of the Zionist movement by 
conveying the values that were formed 
by Theodor Herzl.
Our main task is to encourage young men 
and women to incorporate Zionism as an 
integral component of their life in youth 
movements, magshimot and various 
student organizations around the world.
The goals of Zionism continue to light 
our way: to strengthen the State of Israel, 
as our national home and the place 
where Judaism can be experienced 
to the fullest; to safeguard the nation’s 

To lead and implement long-term educational processes with our targeted 
population.

To support Zionist youth movements and to expand their outreach in each of 
their communities, depending on their specific needs.

To position the Department of Pioneering Youth and Future Generations as 
WZO’s main youth programming platform. 

To place the Department of Pioneering Youth and Future Generations as the 
main bridge between the Zionist youth movements magshimot and the National 
Institutions of Israel.

To promote innovative and creative Zionist informal education across the globe.

Sergio Edelstein, Head of Department.
Ariel Goldgewicht, Director.
Yasmin Sayeh, Head of Office.
Alon Nissan and Liat Jerozolimski, International Relations Coordinators.
Dikla Stanger, Zionist Leadership Academy Coordinator.

Press here to see a short video summarizing our first year

Jewish, democratic, and ethical 
character; to enhance its contribution to 
the development and wellbeing of all 
mankind, in accordance with the Talmudic 
proverb: “On three things does the world 
stand: On justice, on truth, and on peace.” 
(Tractate of Avot, 1:18).
Our department will strive to cooperate 
with any entity that views informal 
education as a meaningful tool to 
inculcate the values of Zionism – youth 
movements, the national institutes of 
Israel, Jewish communities, and Zionist 
federations around the world, etc.

OUR VISION

OUR OBJECTIVE

OPERATIVE GOALS

To develop, train, cultivate and 
consolidate young Jewish Zionist 
leadership, specifically among world 
Zionist youth movements, magshimot 
and young adult organizations 

inspired and committed to the 
values of Zionism and to the Jewish, 
democratic character of the State of 
Israel.

To empower Zionist 
youth movements, 

magshimot and 
young adults around 

the world.

To promote Zionist 
informal education 

among Jewish 
children, teenagers, 

and young adults.

To develop and 
cultivate the young 
future leadership of 

the Jewish world.
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https://youtu.be/hFfF3BYuh1Q


2021 OUR DEPARTMENT IN NUMBERS 
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Our Projects

 Countries
 World Zionist youth
movements and magshimot

 Participants in our Zionist
 Leadership Academy Israel education days

Months since our establishment  Participants in our youth movement
staff training

Our staff

 Participants in our 1st Annual
 World Zionist Conference on
Informal Education & Leadership

 Developing Zionist youth
 councils

 Participants in our Machon
La'omek Course

 Worldwide Applications for the
Chamama initiative

117
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2021 PROJECTS AND ACTIVITIES 
THE 1ST ANNUAL WORLD ZIONIST CONFERENCE 

ON INFORMAL EDUCATION & LEADERSHIP

On November 4, 2021, The Department of Pioneering Youth and Future Generations 
hosted the First Annual World Zionist Conference on Informal Education & 
Leadership under the theme of “Building a Zionist Future Together.” Around 
700 Participants; directors, educators, Zionist Council members, madrichim and 
chanichim of 14 Zionist youth movements and magshimot from North America, 
Latin America, Europe, Australia, and South Africa joined us at the Jerusalem Theater 
for this historic event.

Conference goals:

 » To empower and cultivate the future generation of the Jewish world.

 » To allow an exchange of ideas between Jewish youth from Israel and  
      abroad.

 » To create a unique meeting space for various educational organizations.

 » To increase the commitment of the world Zionist youth movements and  
 magshimot to their Jewish identity, Zionism, and the State of Israel.

The Conference Summary: opening remarks were made by his excellency 
the President of the State of Israel, Mr. Yitzhak Herzog, and the Chairman of the 
World Zionist Organization, Mr. Yaakov Hagoel; an opening performance by the 
international singer and new ola from Canada Nicole Raviv, lectures by Brigadier 
General (Res.) Avner Paz-Tsuk, formerly IDF Chief Education Officer; Discussion 
panels with the directors of the world Zionist youth movements and Magshimot; 
Sessions on the topic of Zionism today and a mesmerizing closing act by the 
renowned Israeli mentalist Lior Suchard.

This Conference was made possible thanks to our cooperation with the Jewish 
Agency, the world Zionist youth movements and magshimot, and several WZO 
departments: the Department for Combatting Antisemitism and Promoting Diaspora 
Community Resilience, the Department for Israel and Holocaust 
Commemoration Worldwide, the Zionist Enterprises Department, 
and the Department of Hebrew Language and Culture.

Press here to see a short video of the Conference
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https://youtu.be/qA01IvrT8SQ


Press here to see a short video of the Program 
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THE ZIONIST LEADERSHIP ACADEMY (ZLA)

The World Zionist Organization and Keren Kayemet Le’Israel – 
Jewish National Fund share a common goal: spreading the values 
of Zionism, nurture ties between Jewish communities around the 
world, and strengthening our national home, the State of Israel. 
Due to the great importance both institutions give to cultivating 
young Jewish leadership across the world, we jointly established 
the Zionist Leadership Academy - an elite community of talented 
men and women promoting Zionist activism in their various 
communities around the world. These 50 young leaders (aged 
25-35) are expected to participate in a prestigious yearly training 
program with lectures by eloquent speakers on a variety of topics: 
diplomacy and advocacy; Zionism; Judaism and Israel; management 
and leadership; philanthropy and fundraising; environmentalism 
and climate issues. Our graduates will participate in a regional 
conference (i.e., Europe, North America, Latin America, etc.) and in 
a closing summit in Israel. After graduating from the program each 
participant will be selected to work within their own community in 
the KKL-JNF local branch. 
After a thorough screening process, on November 28, 2021 (the 
first night of Hannukah) we proudly inaugurated ZLA along with 
our first 43 participants: men and women, youth movements 
alumni and university graduates, social entrepreneurs, and high-
ranking professionals in their communities. This remarkable group 
is slowly becoming a close family of young leaders 
with a outstanding passion to Israel and Zionism, 
all focusing on solving the future challenges of the 
Jewish people. 

https://youtu.be/jh5xnJ5cnzk


"CHAMAMA" – THE INFORMAL 
EDUCATION INCUBATOR

As one of our first ventures in 2021 we executed a new 

project encouraging informal education institutions across 

the world to submit innovative, cutting-edge initiatives 

promoting Zionism. Out of the many proposals received 

worldwide we selected, with the help of our steering 

committee, several final winners and granted them an initial 

funding of up to 6000 USD to fulfill their vision and dreams.  

After the great success of the 2021 projects, the next 

Chamama call for application will start in March 2022 - this 

time, JCC and campus emissaries will be able to apply as 

well.
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WORLDWIDE RESEARCH ON INFORMAL EDUCATION 

Last year, the Department of Pioneering Youth and Future Generations started 
conducting a broad and rigorous research to evaluate the impact youth 
movements leave on their (now former) members. To this end, we established 
a professional committee made up of several distinguished researchers and 
educators: Prof. Sergio Della Pergola, Prof. Yehudit Liwerant, Mr. Dani Liwerant, 
etc.

Although world youth movements are a great tool for promoting Jewish, 
Zionist, and universal values, their important contribution is often overlooked. 
It is crucial that we evaluate their potential – properly and professionally – 
so that we may draw conclusions, further strengthen informal education and 
improve its image across the Jewish world.

Our intermediate findings suggest that Zionist youth movements are an 
outstanding platform for youth to forge interpersonal relationships, obtain 
excellent complementary education, and develop emotionally; furthermore, 
they indicate that WZO and the Department of Pioneering Youth and Future 
Generations have the necessary tools to pursue these ambitious processes in 
the realm of informal education.

Once this study is published, based on its conclusions we will draft a road 
map for the benefit of our department, the WZO Zionist General Council, and 
the National Institutions of Israel.
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" M’DOR L’DOR "  – YITZCHAK RABIN 

The Department of Pioneering Youth and Future Generations and 
the Zionist Enterprises Department created this joint initiative to 
commemorate the memory of Israel’s late prime minister Yitzhak 

Rabin among Jewish youth from all over the world – 26 years 
after his shocking assassination. We believe that the best way 
to connect the younger generations to Rabin’s legacy is by 
engaging in dialogue and supplying material that can spur their 
curiosity and meet the needs of their own youth movements. 
Through the M’dor L’dor project we supported informal 

education organizations in launching programs and events 
aimed at reflecting upon the values and personality of this unique 

Israeli statesman. 

Together with the Yitzhak Rabin Center we also published a digital 
workbook (in three different languages) to help world Zionist 
youth movements and magshimot deliver quality activities: posters, 
articles, pictures, speeches, songs and originally made videoclips. 
In addition, we invited informal education organizations to apply 
projects focusing on the importance of democracy and freedom 
of speech on Yitzhak Rabin Memorial Day. 6 out of 20 organizations 
that applied for financial aid received an allowance to carry out their 
proposals.
Finally, During the 1st Annual World Zionist Conference on Informal 
Education & Leadership we set up a special stand where participants 
could watch the original videoclips and a white wall on which they 
wrote their impressions and thoughts related to the assassination 
that happened more than a generation ago. 
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WAY – WORLDWIDE ASSEMBLY OF YOUTH 
MOVEMENT COUNCILS

One of our department’s greatest ambitions is to promote 
Jewish leadership; that is why we created WAY – the Worldwide 
Assembly of Youth Movement Councils, a platform designated 
for representatives from world youth councils to share resources, 
learn from each other and overcome joint global challenges. 
In 2022, the Department of Pioneering Youth and Future 
Generations plan to establish an international council of local 
leaders from youth movements and youth councils. This global 
council will facilitate partnerships, dialogue, and building local, 
regional, and international annual plans and projects.

Aside from these upcoming efforts, this year, with the help of the 
Jewish Agency, we created Derej – a new youth council in Chile 
– and provided support for several others in Argentina, Uruguay, 
Australia, etc.
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"MACHON LA'OMEK" MADRICHIM 
COURSE (“LEADERS OF TOMORROW”)

Together with the WZO Department of Irgoon and 

Connections with Israelis Abroad we created an original 

course at the Machon L’Madrichei Chutz La’Aretz in Jerusalem. 

Throughout six half day sessions, 19 members of world Zionist 

youth movements participated in fascinating workshops and 

activities on the topics of Israeli society, leadership, the WZO 

and the National Institutions of Israel - all in order to acquire 

practical customized tools to better obtain positions of 

management and leadership in their own communities. The 

participants experienced an interactive tour in the streets 

of Tel Aviv, an exclusive track “behind Herzl’s footprints” in 

Jerusalem, workshops on program building, public speaking 

and many more.

We believe that the relationships developed throughout 

the course and the tailor-made personalized educational 

content we provided – will remain in the minds and hearts of 

these 19 future leaders for years to come, both in their future 

work as youth movement leaders and as Jewish community 

activists.
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" NEKUDAT TZIUN " 

The name lends itself to an interesting (and not at all incidental) 

wordplay, as it can be plainly read as Nekudat Tziun (lit. “Spots” or 

“places of interest”) or, more shrewdly, as Nekutdat Zion (lit. “Spots” 

or “places across Zion”). Through this exclusive project, we envision 

the entire land of Israel as an educational learning platform where 

young Jewish men and women get a unique chance to actively 

smell, feel and walk in the footsteps of Zionism.

Throughout 2021, the Department of Pioneering Youth and Future 

Generations launched 2,875 day-long programs for world Zionist 

youth movements, magshimot and young adult organizations. All 

locations offered were spread in various historical sites that stand 

at the heart of the Jewish identity, the Zionist movement, and Israeli 

society – from Ben Gurion’s hut in Sde Boker to Mt. Herzl; from the 

site of the ink flag in Eilat to the “Roaring Lion” of Tel Hai.
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DAY SEMINARS FOR WORLD ZIONIST 
YOUTH MOVEMENT AND MAGSHIMOT STAFF 

In This joint effort by the Department of Pioneering Youth 

and Future Generations and the Worldwide Council of 

Zionist Youth Movements, we executed two separate full 

days of enrichment for more than 100 youth movement 

staff members. On these educational days we focused on 

creating a social and professional relationship and discussing 

various topics regarding informal education before, during, 

and after the recent COVID-19 pandemic asking What is the 

best way to cope with a crisis of this magnitude? How did 

the youth respond to this extreme situation? How will these 

events shape teenagers, both inside and outside the world 

of youth movements?

Our participants enjoyed a series of thought-provoking 

lectures and workshops by Tamir Leon, a practical 

anthropologist; Yoram Yovell, a renowned psychoanalyst and 

brain researcher; Daniel Weil, an international pedagogist; 

and Hanoch Piven, an Israeli artist. 
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" LIBA TZIONIT " (ZIONIST EDUCATION CORE)

The Department of Pioneering Youth and Future Generations, 

the Machon L’Madrichei Chutz La’Aretz, and several Zionist 

youth councils are working together to create an original and 

meaningful educational hadracha platform for informal educators 

and madrichim across the Jewish world. 

To accomplish this remarkable task we established an educational 

steering committee of educators from diverse backgrounds 

to assemble a syllabus containing courses, activities, and 

educational materials to help the madrichim and the leaders of 

youth movements to teach core ideological elements common 

to all Zionist ideologies.
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PARTNERSHIPS AND 
COLLABORATIONS IN 2021

THE " KESHER " NETWORK

One of our department’s deepest beliefs 
is that we need to emphasize the values 
shared by all Zionist movements, and not 
dwell on what sets us apart. Furthermore, 
we believe that by working with other 
entities, both in Israel and overseas, we 
will be able to constantly improve and 

optimize our collaborative efforts. That 
is why we attended dozens of meetings 
aimed at deepening our cooperation 
with several departments inside the 
WZO, the National Institutions of Israel, 
and other organizations in Israel and 
abroad.

This network was created to maintain a direct contact with Israeli emissaries 
– shlichim in Jewish communities around the world. The Department of 
Pioneering Youth and Future Generations selected the first Kesher participants 
from 6 different Zionist youth movements by following certain criteria including: 
youth movement affiliation, geographic location, personal traits, professional 
experience, etc.

Throughout 2021 we held periodical meetings with all Kesher members to 
discuss updates and future projects, promoting our department and its activities, 
coordinate seminars and conferences, provide logistical assistance, and more.

The Department of Pioneering Youth and Future Generations believes 
in organizational modesty, as it is said: “Who is wise? He who 

learns from all men” (Tractate of Avot 4:5). We do not pretend 
to know the needs of young Jews better than themselves; 

rather, we are open to listen to their thoughts and 
suggestions as we fully understand that each 

community has its own circumstances and 
challenges. Therefore, we constantly 

urged all Kesher members to be 
attentive to the specific features 

of their work environment and 
so maximize their impact.
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NATIV - THE ISRAEL LIAISON 
BUREAU FOR EASTERN EUROPE

Our shared aspirations of promoting Zionism and 
reinforcing ties between the Jewish world and 
Israel have led the Department of Pioneering 
Youth and Future Generations and Nativ the 
Israel Liaison Bureau for Eastern Europe, 
to embark on a partnership aiming to 
develop the future leadership of Eastern 
Europe. We aspire to build a network of 
talented young activists determined to contribute 
to Jewish communities in Eastern Europe. These 
energetic young men and women (ages 18-25) from 
Belarus, Ukraine, Russia, and other countries in the region will 
undergo a specialized tailor-made training course. Throughout this 
program, participants will meet periodically (in person and online) 
with experts and speakers on current events, communication, new 
media, management, leadership, Zionism, Judaism, and Israel. Lastly, 
all graduates will be invited to a regional conference and a closing 
summit in Israel.

This is not our department’s only project for Eastern Europe, as we 
strive to expand our influence by distributing educational material, 
providing help for Jewish summer camps, and building better 
bridges to Israel and Zionism.  
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" ANU BA'HAR " 

This initiative by the Department of Pioneering Youth and Future 
Generations and ANU – the Museum of the Jewish People is dedicated for 
the purpose of learning and discussing the shared ideological principles 
of all Zionist currents, youth movements and the important virtues of 
dialogue, respect, and tolerance. 

As part of Anu Ba’har we will design a unique original wide scale poster 
portraying important elements identifying the different aspects of 
each youth movement around the world. In addition, we will produce 
an exclusive Peola – educational activity to be delivered globally on a 
specific week – Ba’har Parasha- in May 2022. 

Another component of Anu Ba’har will be a seminar (on the subjects 
previously described) for young adults temporarily visiting Israel. Finally, 
the complete poster will be displayed at the 2022 2nd Annual World 

Zionist Conference On Informal Education & Leadership. On that 
occasion, we will hand out booklets containing the entire 2022 Anu 

Ba’har program. We believe that this endeavor will motivate 
madrichim to carry out the message of mutual respect and 

universal love to hundreds of chanichim in more than 
14 different youth movements in all continents.
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JREADY

JCCA

Thanks to our cooperation with the Jewish 
Agency, we plan to train a group of selected 
youth movements alumni to undergo a course 
on community resilience for routine and 
emergency situations all while obtaining 
positions of management in Jewish 
institutions. 

We plan to deepen our cooperation with the Jewish Community 
Center Association and reach out to young American Jews in order 
to strengthen their identification with Israel and spur their interest in 
Zionist education. 

Our hope is to form a group of youth movements alumni – who 
will deliver exceptional activities on different aspects of Zionism – to 
young Jewish men and women across the US. The Department of 
Pioneering Youth and Future Generations will allocate budgets and 
supply theoretical and practical guidance to this selected team. 
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ADDITIONAL JOINT PROJECTS

Encounters of Informal Education Students

In early 2021, as one of our department’s first initiatives, we arranged a virtual 
zoom meeting between students of informal education at Beit Berl College 
and world youth movements alumni. We believe that there is a significant link 
between Israelis pursuing a career in this important field of informal education 
to Jewish men and women who can demonstrate the lasting impact youth 
movements had on their lives.

Joint Conference on Antisemitism

The Department of Pioneering Youth and Future Generations helped the 
Department for Combating Antisemitism and Promoting Diaspora Community 
Resilience to organize its 2020 annual Antisemitism conference. hundreds of 
Jewish activists from communities around the world joined this virtual event that 
was honored by several distinguished public figures: Yaakov Hagoel, Chairman 
of WZO; Gilad Erdan, Permanent Representative of Israel to the UN; Michal 
Cotler-Wunsch, former member of the Knesset; and Tal Brody, an American-
Israeli former professional basketball player.

Israeli Kabbalat Shabbat

The Department of Pioneering Youth and Future Generations 
and the Zionist Enterprises Department at the WZO worked 

together to bring dozens of chanichim from different  
youth movements to attend an Israeli Kabbalat 

Shabbat event at the Tel-Aviv port. This event 
allowed them to meet teens from other 

countries in an uplifting shabbat 
atmosphere of bonding and 

togetherness.
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Martin Davidovich’s Burial Ceremony

Several Ha’noar Ha’ztioni chanichim participated in the 
emotional ceremony burying Martin Davidovich’s body, 
former Ha’noar Ha’ztioni chanich at Mt. Herzl. The body 
was brought to Israel thanks to an extraordinary mission 
carried out by the IAF and the Czech government.

Leadership Sessions for Australian Youth 
Movement Madrichim

As a part of our strong bond with the Zionist 
Federation of Australia we were able to 
finance and organize two activities for over 
70 madrichim of the seven youth movements 
comprising the Australasian Zionist Youth Council: 
Betar, Bnei Akiva, Ha’shomer Ha’tzair, Ha’bonim Dror, 
Netzer, Hineni, Tzofim. At this virtual event, the madrichim 
had an opportunity to hear Noam Gershony speak about his 
inspiring journey - from his terrible injury in the Second Lebanon 
War to winning a gold medal in the 2012 Summer Paralympics tennis 
competition. Later that evening, we held an interactive original trivia 
contest on Zionism and Israel with the special participation of Itai Hermann 
(from the Israeli TV show Hamirdaf - The Chaser).

Inter-Institutional Thinktanks

Throughout 2021 we established a platform to improve communication between 
Keren Hayesod, Keren Kayemet Le’Israel – JNF, the Jewish Agency, the Israeli 
Council of Zionist Youth Movements, and the World Zionist Organization. We 
believe that cooperation between the National Institutions of Israel is crucial 
and that the ties between the different Institutions must be fostered in various 
ways: sharing resources, promoting a broader wholistic approach, long-term 
planning, and nonstop work for the benefit of Jewish communities around the 
world and the State of Israel. 
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For More Information

Atid Expo

On July 22, 2021, members of our department, the unit for Aliyah Promotion, and 
the Jewish Agency collaborated at Atid Expo (an Ofek Israeli project) to discuss 
youth movements and other informal educational programs in Israel as these 
frameworks are distinctly different than those of other countries.

Yom Ha’atzmaut

The Department of Pioneering Youth and Future Generations organized and 
promoted a lecture by Pilar Rahola – a Spanish journalist and a steadfast 
supporter of Israel and the Jewish people – which was conducted on Israel’s 
73rd anniversary.

Sionismo en casa (“Zionism at home”)

A photography contest coordinated by our department and the Zionist 
Federation of Mexico.

Yom Ha’zikaron

Together with the WZO Zionist Enterprises Department we produced  
educational videos and other contents in Spanish to be used by youth 
movements and communities across Latin America; these were used during 
events and ceremonies on Yom Ha’zikaron.

f
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